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1.

General

The success of safety program lies on the firm commitment of all the members of
workforce to plan and practice safety. Every Manager is responsible in observing in the
project guidelines governing safety in the workplace. They must accept that responsibility
and be held accountable for the safety of every employee under their direction.

Each employee is accountable for his/her own actions and must observe the safety rules
and instructions applicable to the workplace.

All unsafe acts or conditions are to be reported promptly to your immediate supervisor. A
safe place to work is the goal of every one.

All of construction activities will be performed by the requirements based on OWNER’s
procedure.

Safety and Health Policy

We are committed to :

1. Provide a safe, healthy and productive working environment for all of our employees, ¢
ontractors, suppliers and visitors

2. Comply with Government Legislation and Regulation related to Occupational Safety an
d Health (OSH) issues

3. Make continual improvement in OSH Management and Performance to improve OSH A
wareness on workplace

To archive our commitments, We shall :

1. Establish and maintain continual Occupational Safety and Health Management System
(OSHMS) including the relevant resources

2. Design workplace and the job comply with government legal, regulation and other requi
rements related to OSH

3. Provide OSH training and education and awareness to all employees to improve
Company’s OSH Performance

General Safety Rules and Regulation

3.1 Safety Induction
PT Hanazono Engineering Indonesia request security clearance and safety
induction for new members to SHE and Security 1 day before schedule (According
to SHE’s schedule) by attached attendance list, copy of worker’s valid ID card
(KTP/SIM), and fit to work statement letter minimum from Local Government Clinic.
HEI PIC bring worker for security clearance and safety induction by bring
statement letter from CAP user for issuance of I.D. Card

3.2 Safety Training
Special skill worker shall pass training to work in CAP
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3.3

Safety General

3.3.1
a)
b)
c)

3.32

333

3.34

3.3.5

Employee and Contractor prohibition

Bring cigarette and/ or lighter inside Red Area

Smoking outside Designated Area

Other provision which have mentioned in Safety Induction and General Rules
Procedure

HEI recruit only experienced and qualified supervisor and worker, with age
range 18 — 56 years old

For special skill worker has to join SHE training and/or SHE competency test
according to SHE schedule.

Special skilled worker described as below :

a. Signalman g. Hole watchman

b. Fitter h. Safety Coordinator
C. Rigger i Safety Supervisor
d. Operator j. Safety Fieldman

e. Welder k. Scaffold builder

f. Fire watchman l. Diver

Safety sign, Tag, Signal person and signals
Contractor shall provide safety sign for activity below :
Hot work

Work at Confined space

Work at height

Lifting activity

Radiation work

YVVVY
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Safety sign design

3.3.6  Minimum Number of Safety Officer

Employee Position
Safety Safety Safety
Fieldman supervisor Coordinator
<20 - - 1
20-50 1 - 1
51-100 2 - 1
101 -125 3 1 1
126 — 150 4 1 1
151 -175 5 1 1
Safety Meeting

Weekly Safety Meeting will be held every 1st day of the week and TBM (Tool Box
Meeting) will be held every morning about 5-10 mins. before start to work. The topic to be
discussed in the meeting will be as follows :

1) Work procedures and JSA/JOHAN

2) Safety instruction for using equipment and tools

3) Particular hazardous condition and precautions to be taken

4) Any accident / incident occurred previously

5) Emergency response procedure for fire and accident ( i.e, alarm,

evacuation, reporting etc.)
6) Others (i.e, House Keeping, waste disposal etc.)
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4. Environmental Control

4.1 Food and Beverage
Food and drinking bottle (such as energy drink bottle, mineral water, and
other commercial drinking bottle) not allowed enter Red Area, except tumbler
for drinking.

4.2 Spill Prevention
4.2.1 Provide waste packaging
4.2.2 provide secondary containment for potential activities which may cause
liquid chemical waste spill to prevent land pollution
4.2.3 Provide cover by themselves for potential activities which may cause solid
chemical waste spill to prevent land pollution

.
-

Liquid Chemical Waste Spill Handling Solid Chemical Waste  Spill

Handling

Secondary
contamment

-

Secondary Containment for Portable engine

4.3 Housekeeping
Minimum standard of housekeeping as below :
4.3.1 Floor/ Ground
a. No chemical spills, oil spills & sludge
b. No obstacle (Tools, pipe, hose, scaffolding pipe, grating, etc)
c. No rubbish
d. Well drained
4.3.2 Ladder & handrail
a. Free of grease/ oil
b. In safe position when in use/ not use
4.3.3 Movable Ladder
a. Movable ladder shall be locked either when in use or not in
use
4.3.4 Portable tools
a. Stored properly when in use/not use
4.3.5 Electrical cable
a. Cable cord arranged properly
4.3.6 Equipment
a. No chemical spill, oil spill & sludge
b. No obstruction (hand gloves, dust cloth, tools, etc.)
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4.4 Waste Management
441 Hazardous waste management refer to Indonesia regulation
4.4.2 Waste management shall refer to Attachment Waste Management CAP
4.4.3 Waste producer responsible to do waste segregation and transport waste
from work area to Waste Handling Temporary on daily basis
4.4.4 HSE will collect industrial waste from dedicated Waste Handling Temporary
in Red Area

5. Project Manager Responsibility

The Project manager shall provide his workers with a safe working environment and
promote safety consciousness among all his workers at every opportunity
1. Familiarize himself and comply with all Government and Owner’s fire and safety
regulations concerning his work
2. Provide necessary construction equipment, tools and personal protective
appliances for the work and his workers
3. Adjust and/or coordinate to proceed construction work in the safest manner based
on the obtained safety precautions to be properly taken
4. Inspect the entire work area at least once a day to ensure that all operations are
being conducted in a safe manner. Request his supervisors to take immediate
corrective actions if he discovers any unsafe acts or conditions.
5. Do miscellaneous work in relation to safety, fire prevention and environmental
protection as requested by customer

6. Supervisor Responsibility

It is the responsibility of the supervisor / foreman to ensure that their subordinates
are instruction in and are carrying out appropriate safety precautions for their specific work
and work area. They shall correct any unsafe acts and /or conditions promptly when these
are observed or pointed out by OWNER during work

7. Safety Fieldman Responsibility

7.1 Duty & Responsibility as Safety Officer
1) Attend tool box meeting to ensure that all members of work understand in their
work scope and aware of relevant process hazard information for the area in
which they are working
2) Responsible for providing safety induction of new member contractor under his
responsibility and submit internal safety induction evidence to CAP SHE
Division (only for company who supply worker more than 10 people)

3) Responsible for the day to day inspections, ensuring maintenance of safety
equipment, safety observations, behavior based safety program
4) Safety fieldman shall be a mentor for all other crew members to promote a

safety culture that empowers each individual to authorize for stopping the work
in term of building a safety first culture

5) Safety fieldman shall comply with all CAP or Contractor SHE Policies and
Procedures to conduct inspection to ensure proper utilization of safeguarding
or Personal Protective Equipment (PPE) as well as in good condition

6) Control and observe safety behavior of workers, wearing of PPE as defined in
the work permit
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7) Monitor and report all changes in condition that may affect to the safety of the
worker or plant
8) In emergency case help his/her crew members in his/her area to go to

assembly point
9) On break time or emergency case ensure internal combustion engine is switch off
10) Report to safety supervisor if he/she has to leave the work site
7.2 Requirement
1) Minimum 1 year experience at same position
2) Having knowledge basic safety and fire, basic first aid, basic rescue
3) Pass Training from CAP :

T TS@m0e 0T

Work Permit

Hot Work Activity
Lifting Activity
Working at Height
Confined Space
Basic Fire
Scaffolding & Ladder
Basic Electrical

First Aid

Radiation activity

8. Safety Supervisor Responsibility

8.1 Duty & Responsibility as Safety Officer

1)
2)
3)
4)
5)

Supervise work of safety fieldman

Make report of safety progress refer to point 26 (Safety Report)
Issue investigation report if any

Counting number of his crew worker in emergency case
Report to safety coordinator if he/she has to leave the work site

8.2 Requirement

1)
2)
3)

Minimum experience 2 years at same position
Having certificate general safety expert from Ministry of Man Power RI
Pass Training from CAP :

Work Permit

Hot Work Activity

Lifting Activity

Working at Height

Confined Space

Basic Fire

Scaffolding & Ladder

Basic Electrical

First Aid

Radiation activity

T Te@moooT

9. Safety Coordinator Responsibility

9.1 Duty & Responsibility as Safety Coordinator

1)
2)
3)

Supervise work of safety supervisor
Coordinate with CAP SHE team
Report to manager contractor if he/she has to leave the work site
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9.2 Requirement
1) Minimum has Diploma education background
2) Minimum experience 3 years experiences at same position

3) Having certificate general

4) safety expert from Ministry of Man Power RI
5) Pass Training from CAP :
Work Permit

Hot Work Activity
Lifting Activity
Working at Height
Confined Space
Basic Fire
Scaffolding & Ladder
Basic Electrical

First Aid

Radiation activity

T TSa@meoooTe

10. Signal Person And Signals Responsibility

10.1

10.2

10.3

10.4

Duty & Responsibility as Signalman

1) Ensure or verify to the rigger that the load is properly rigged up before he
gives a clear signal to the crane operator to lift the load

2) Give correct and clear signals to guide the crane operator in the maneuver
of the load safely to its destination

Requirement

1) As certified Signalman and having certificate Rigger from Ministry of Man
Power RI
2) Have 1 year experience at same position

3) Pass SHE training / Lulus pelatihan SHE
a. Lifting / Pengangkatan
b. Working at height/Bekerja di atas ketinggian

Duty & Responsibility as Signalman

1) Check the slings to be used for slinging the loads to ensure that the slings
are of good construction, suitable material, and adequate strength and free
from patent defect

2) Ensure that an adequate number of legs of the sling are used and that the
slinging angle is correct so as to prevent the sling from being overloaded
during the hoisting

3) Ensure that only proper lifting gears are used in conjunction with the sling
4) Ensure that the load will be lifted is secure, stable and balanced
5) Place adequate padding at the edges of the load which come in contact

with the sling so as to prevent the sling from being damaged
6) Report any defect in the lifting gear to the lifting supervisor
Duty & Responsibility as Flagman

1) Perform traffic control at every intersection road

2) Guide vehicle while move back ward

3) Escort heavy vehicle (except small truck) while entering to Red A area

4) Escort heavy vehicle (except small truck) when entering Green and Blue

Area
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11.Medical Treatment

11.1  Any worker who need medical assistant have to contact work supervisor
11.2 Deliver worker who need medical assistant to CAP clinic

11.3 Decision for worker who need medical assistance outside CAP shall be from CAP
company doctor

12. Security

12.1  All worker who work in CAP shall be registered and when entering Red area shall
pass daily body inspection from security and other specific check required by CAP
(Health Check and Safe Work Permit)

12.2 All tools and equipment which carried in and carried out to/from CAP area shall be
covered by Carry In and Carry Out Form

13. Emergency
1.1 Emergency/ Ambulance
1) All CAP/contractor’'s worker who got personal injury shall go to CAP clinic
2) For worker who got serious injury, work supervisor / rescue team shall contact
medic to carry out worker from Red area using ambulance
3) Decision for worker who need medical assistance outside CAP shall be from CAP
company doctor
1.2 Emergency Respon
Headcount data report format shall follow CAP headcount format

Number of Contractor Emergency Personal

Number of Position

employee Headcount Emergency
Manager

Less than 50 1 1

50 — 100 2 1

100 - 150 3 1

150 — 200 4 1

1) Duty & Responsibility as Headcount
a. Update worker’'s name on headcount checklist everyday
b. Count number of worker during emergency
c. Inform count result to CAP authorize person
2) Requirement Headcount
a. Headcount can double post with another position during normal operation
b. Headcount shall have position min. Supervisor
3) Duty & Responsibility Emergency Manager
a. Close communicate with CAP Emergency Manager during emergency by
getting update situation and advise what should be done next
b. Responsible to his/her employee safety during emergency
c. Responsible to convey information during emergency for CAP ECC only
4) Requirement Emergency Manager
a. Emergency Manager shall be Contractor Project Manager
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EMERGENCY RESPON TEAM
PT HANAZONO ENGINEERING INDONESIA
Chaiman
Hery Kusforo
Piant Manager
Sexrotns
And Seerd
Al K3 Umum
Cocrdnator
Bells Silla
Manager HR/GA
Fira Fightar Evakuas: First Aider Logstes Tra
tago Heo A Sslla Praves Eazd Esbmi
Leader Leader Leade Leacer Lesder
E xlerrad Communication internal Comem Secunty
Hery Bormis Mug
Loader Leader Leader

1.3 Structure Emergency Response Team

14. Lifting Equipment
Use of all kinds of lifting equipment for the project shall conform to OWNER’s Lifting
Equipment Regulation

15. Personal Protective Equipment
15.1 BASIC PPE FOR WORKER
1) Safety Helmet + Chin strap Type 1 Class E of ANSI Z89.1
2) Safety Glasses ANSI Z87 .1
*Prescription glasses usage shall be covered with Fit-Over Prescription
Safety Glasses
3) Safety shoes/ Rubber boots ASTM F2413-11

4) Long sleeves clothing and trouser
15.2 SPECIAL PPE
1) Worker who perform breaker rack-in and rack-out activity at 6 KV current

and above shall use Arc Flash Protecting Clothing because there always a chance
of an arc flash (electrical explosion) to occur
2) Other PPE as mentioned in Risk Assessment prior work




